HOW
THE PLAN
IS USED

The plan guides the development of the budget,
staffing, acquisition of resources and activities of the
Police Service. It is used by the Board to monitor the
progress of the Police Service against both the delivery
of mandated services and the identified areas of focus.
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Progress against the plan is reported by the Chief of
Police to the Board on a regular basis and summarized in
the annual report.

It is understood by the Board that the plan must meet the directives of the
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Strong leadership

Generally positive public experience and interaction with Police

To serve and protect
in partners

In addition to the delivery of these services, the intent of the strategic
plan is to provide a focus for the Service as we look to enhance, improve
and grow our police services with qualitative and quantitative data
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review the survey feedback and direct the development of the plan.

The compilation of this information led to the development of the strategic
areas of focus for the 2023-2025 business plan.




STRATEGIC FOCUS

Strategic areas of focus have been summarized by the Board

into three (3) key areas: Community, Members and Services.

e The actual tactics to deliver the strategic areas of focus
will be developed by the Police Service and provided to
the Board for approval including measurements of
success by the end of Q2 2023.

e The Board will monitor the delivery of the strategic areas
of focus through the monthly reports provided by the
Chief of Police. This will allow for ongoing adjustments to
the plan as required.

« If a required service area does not have a specific
strategic area of focus identified in the strategic plan the
service will continue to be delivered and monitored by
the Board as per the annual work plan provided by the
Chief of Police.

VALUES & ETHICS

e Professionalism: We take pride and ownership in all the

things we do and say.

Integrity: We act with honesty and integrity, not

compromising the truth.

e Accountability: We accept responsibility for our actions.
We make and support decisions through experience and
good judgment.

e Respect: We treat our team members, community,
citizens and partners with mutual respect and sensitivity,
recognizing the importance of diversity. We respect all
individuals and value their contributions.

e Teamwork: Our team is supportive of each other’s efforts,
loyal to one another, and care for each other both
personally and professionally.

e Open Communication: All team members are encouraged
to share their opinions and views openly.

e Balance: We are flexible, helping team members strike a
healthy work and life balance.

* Service Excellence: We are dedicated to satisfying
citizen/community needs and honouring commitments
that we have made to them.

o Community: We strive to help and improve the
communities in which we work and live.

e Continuous improvement: We strive to continually learn
through training and development.

e Sensitivity: We strive to be sensitive to the needs and
dignity of victims of crime and other circumstances.

e Health and Safety: Strive to meet the emotional and
physical needs of members through self-awareness and
preventative measures.

www.saugeenshorespolice.com

2023-2025

Strategic Areas
of Focus

1.Ensure Community patrol and visibility of Officers to
the general public to increase the public’s
awareness of Police Services and commmunity safety.

2.Enhance communication to the public and
stakeholders to increase understanding of the
services and programs provided and actions taken
by the Saugeen Shores Police Service.

3.Execute the county-developed Community Safety
and Well-Being plan to reduce crime in the
community.

| am proud to serve as the Chairman of the Saugeen Shores
Police Service Board.

It is well known that Saugeen Shores is the fastest growing
community in our region, and one of the most desirable places
to live in Canada. With growth comes change and it is our
responsibility to ensure that the Police Service is positioned to
change along with

This three-year business plan is prepared to ensure that our
Police Service has adequate resources to meet the needs of the
residents and ors of our community for years to come. We
have developed this plan h input from citizens, community
groups, youth and seasonal residents, along with critical self-
evaluation. We, the Board and Management of the Saugeen
Shores Police Service, are confident that we have equipped our
Police Service to be the finest in our region, and ensure that
Saugeen Shores remains one of the safest communities in
which to live in Canada.

COMMUNITY

T.Increase job satisfaction for Police Service members
with a focus on members' rights, career progression
and mental health and well-being.
2.Promote continued communication between
service members, leadership and the Board with the
intent to enhance member participation in
identifying and implementing solutions to service .

KEVIN ZETTEL
Saugeen Shores Chief of Police
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maximize efficiencies and improve the effectiveness
of service delivery. | am honoured to lead our police service and am very proud of
our dedicated members and their commitment to serving the
community with pride and compassion.

The feedback, concerns, and suggestions from all of our
stakeholders are appreciated. We have strived to listen and then
carefully construct a 2023-2025 strategic plan that will guide
developing the roadmap for our future.

The Police Service will continue to enhance the public’s trust
and confidence through our words and actions and strive for
excellence with the services we provide for our community and
our members.

We would like to thank everyone for their valued input, and
for sharing our vision to make Saugeen Shores the safest
community in which to live, work and play.

1.Focus drug enforcement on the reduction of drug-
related crime and its social impact on individuals
and the community.

2.Continue to ensure a timely and appropriate
response to emergency calls to ensure the safety
and well-being of individuals and the community

3.Enhance Road Safety through the development of
specific initiatives to create public awareness of road
safety and strategic use of traffic enforcement in
response to priority areas.



